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People:   A company’s most valuable asset. 

Today companies face a growing number of threats of disaster, but the greatest threat and 
potential harm to your company is the loss of your people.   

Do you know how to protect your people in the event of a pandemic, like Avian bird flu?  Do you 
have a solid Disaster Recovery Plan in place, one that encompasses pandemic preparedness? 

ITC has a proven multifaceted evaluation methodology to help you maintain your continuity 
of business in the event of a pandemic.  We can assess your company’s risk management 
efforts as they pertain to your ability to cope with a pandemic crisis, like Avian bird flu. We 
can help you identify gaps in your plan and develop action plans to mitigate the exposures.  
When it comes to risk analysis, risk management assessment services and a solid risk 
management plan, we can help - especially when it comes to pandemic preparedness 
assessment. 

Our broad based review will cover key elements and functions across your organization 
including: 

• Continuity of operations and your overall Business Continuity Plan 
• Pandemic preparedness planning and exposures 
• Critical resource identification and tracking 
• Communication and education plans for employees and customers 
• Human resource planning and monitoring 
• Employee impact, notification, replacement, and succession plans 
• Infrastructure and healthcare considerations 
• Supply chain impact and mitigation plans 
• Government interface considerations 
• Interdependencies and linkages across departments 
• Business function and location specific impact 
• IT, network, security and workplace infrastructure continuity 
• IT Disaster Recovery assessments and Security Risk Management consultation 
• Pandemic plan testing, audit and maintenance  

There is much more at stake than data and data centers, especially when illness and 
fatalities become widespread. Employees and partners may be unable to work for extended 
periods of time and there may be significant disruptions to normal operations.  When it 
comes to risk management, your people are your most import asset. 

Let one of our experienced risk management consultants help you protect your company’s 
most valuable asset, your people. 

ITC is your Total Protection Solutions Provider. 
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