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Assessments > Site Assessment
Is your company’s site at a level of resiliency that is required by your business?

ITC’s site Assessment (SA) offering is designed to focus on continuity of operations,
resiliency, vulnerability and mitigation measures and the risk management process
as it applies to a specific critical site. Our proven SA methodology is used to
identify potential problem areas - such as business risk, asset risk or overall
corporate risk - risks that could have a serious impact on business operations or
functional capabilities. A recommended course of action is developed to mitigate
the identified risks and build site resiliency.

The ITC team will identify and document possible single points of failure and
recommend actions for risk mitigation, and infrastructure improvement. We will
also discuss the internal and external political, social, economic and environmental
factors.

During our on-site walk-thru we will take digital pictures of visible potential single
points of failure. These photographs will be included in your Site Assessment
Report.

We will also conduct on-site review interviews with department managers - such as
your Information Technology Manager or your Information Systems Management
Team - and other operations personnel that have knowledge about your site. The
interview process will examine the Social, Political, Operations, Economic and
Environmental issues related to the development and implementation of a
comprehensive Business Continuity Plan.

Let our certified risk management consultants - consultants that have extensive
first-hand experience in preparing for, responding to and managing crisis events -
help you assess your company'’s site(s) resiliency and your overall risk management
process.

ITC is your Total Protection Solutions Provider.
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